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ABSTRACT 

In response to problems experienced by students from 
two-year college feeder schools, Brigham Young University (BYU) 
designed a computer file and transfer matrix screen to automate and 
standardize the transfer evaluation process. The file contains 
transcript information on courses for each college providing transfer 
students, including such information as the course name, department, 
catalog number, credit hours, and upper/lower division status; 
equivalent BYU course identification; if credit is accepted by BYU; 
and if entry has been validated. This process ensures uniform 
advising efforts as counselors and transfer students receive a 
computerized matrix showing how their previous coursework has been 
evaluated by BYU and a document showing the application of transfer 
course work to BYU degree requirements. This process has also proved 
useful in recruiting and information visits to feeder schools. In a 
test of the system's capabilities , data tapes of student transcripts 
were obtained from a feeder school and input into the system. At the 
recruitment visit, student records were called up and evaluated 
against BYU degree requirements, showing the best courses to take at 
the feeder school and suggesting the optimal time to transfer. These 
changes have made a major improvement in relations with transfer 
students and administrators by making BYU a partner rather than an 
adversary. Sample transfer matrices, student progress report, and 
transfer student profile are attached. (KP) 
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The Value of Tracking Students — Gathering 
Evidence About Their Progress Along the Way 



There are few things that can be as discouraging for 
students and school administrators alike as the process of 
transferring from one institution to another. With the 
encouragement of students and particularly administrators at 
some of our prime feeder schools, Brigham Young University has 
developed a program that has helped us address some of the 
problems that we have experienced in the past and has given 
encouraging promise of even better experiences for the future. 

Maybe some of you have been in a situation similar to the 
one that we faced from time to time. We had two students from 
the same school, one of our feeder ; ^hools, visit our campus. 
They planned to be in the same major, and had taken the same 
courses at the junior college. While on our campus they each 
met with a different faculty adviser. On their way home, they 
compared notes , and began to see the differences in the 
information that they had been given, and that is where our 
problems began. 

After working through that situation, we knew that we 
needed to do something different in order to bring continuity 
and stability to our transfer program. We decided to see if 
we could automate the transfer evaluation process and tie it 
into the rest of our computer system. We designed a computer 
file and a transfer matrix screen (Figure 1) that contained 
all the transcript information on courses for each college 
from whom we received transfer students. 



The file contains: 

1. The name of the transfer college 

2. An expired year term for the course 
3 . The department name 

4. The catalog number 

5. The credit hours 

6. Whether the credit hours were fixed or variable 

7. The transcript course description 

8. The BYU course id for equivalent courses 

9. If the course is upper or lower division work 

10. If the course is a general education course 

11. If credit is accepted by us 

12. If we have validated the entry 



With this information we were able to assure ourselves, 
and transfer students, that the same course from the same 
institution would be evaluated' the same way every time. We 
had already developed a computerized degree audit system and 
so it was easy to integrate this transfer transcript 
information into that system. 



We now had two documents that we felt would be very 



beneficial in the process of assisting students wanting to. 
transfer to BYU. First there was the computerized matrix 
showing all the courses we evaluated and how those courses 
would be treated on our campus. We were able to put this 
document in the hands of administrators at the transfer school 
so they could evaluate it and ask for clarification, 
additions , deletions etc. As a consequence this document was 
instrumental in stimulating discussion between departments at 
BYU and interested transfer institutions and facilitating 
discussion on curriculum matters. This document was also 
available to the advisement and/or counseling center where 
transfer students would have access to the information 
provided (Figure 2) . 

Second , we had a document that we could put in the hands 
of transfer students , at the time they were accepted, showing 
how their transfer course work was being used to complete 
degree requirements at BYU. It also showed what work was 
remaining for the student to receive a degree from BYU. This 
was and is an official university document on which the 
students could rely. It's primary use was not only to lock in 
place the remainder of a student's program but also to be of 
assistance in the registration process (Figure 3A and 3B) . 

Once these documents were in place it became apparent to 
us that we could use this process at the transfer school in 
our recruiting and information visits. We contacted one of 
our feeder school and explained what we wanted to do. They 
volunteered to send us a computer tape of their students with 
all the course work they had completed and the majors their 
students were currently pursuing. 

With this information we translated their majors into our 
system and then produced a BYU degree audit form for each 
student. For our next recruitment v. 1 ' sit we were armed with 
degree audit documents for every student and were able to put 
the document in the hands of interested students showing them 
how their course work had been evaluated and what BYU degree 
requirements their work-to-date would meet. By using the 
matrix document we had produced, we were also able co instruct 
them on their next registration at the transfer school. We 
could point out courses that could be taken there that would 
move them along in completing BYU degree requirements. 

Using this transfer matrix document we were also able to 
talk to students about when they ought to consider 
transferring to BYU. We could show them all the courses they 
could complete at the transfer school that would fill 
requirements just as though they were registered on our 
campus . 

Needless to say, these changes have made major 
improvements in our relationships with transfer students , 
their parents, and transfer school administrators as well. We 
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are now seen as a partner with the the transfer process 

rather than an adversary in the process. 

During this past year we have started to receive 
transcripts electronically. Therefore there is no hand 
intervention in entering the courses or evaluating the 
equivalencies (Figure 4) . We have also been able to set up a 
remote access system with some transfer schools and when our 
recruiters visit these institutions, we can call up a 
student's record in the computer and evaluate it against BYU 
degree requirements. Not only has this saved a tree or two by 
reducing the amount of paper used in the process, it has also 
given us the ability for transfer student to interact with us 
year round. 

As with most things, each time we arrive at one horizon, 
we see a number of directions we can move to improve service. 
This has not solved all of our problems however. We are still 
a limited enrollment institution and therefore we must be 
careful as these services are provided. We don't want to give 
the impression to every student that; they will be accepted 
regardless of their previous performance. 

One thing that has come out of this work is that this 
system does demonstrate to some students that we are not the 
ideal institution for them to consider. We actually count 
this as a positive for both the student and for BYU. Nothing 
can be as detrimental to a institution's image as a current 
student who finds out they really should not be enrolled 
there. By being as open as possible and showing students what 
will happen with their previous course work we actually 
provide incentive for some to go elsewhere which really is in 
their best interest, and saves BYU negative publicity. 
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Figure 2 



BRIGHAM YOUNG UNIVERSITY (AD3 000R1) 
BYU TRANSFER ARTICULATION FOR RICKS COLLEGE (13783) 
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